TARZANA PROPERTY OWNERS ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING

June 13, 2011

MINUTES

The meeting was called to order by President David Garfinkle at 7:40 pm at the Tarzana Community and Cultural Center, 19130 Ventura Blvd., Tarzana.

MEMBERS PRESENT: David Garfinkle, Evelyn Garfinkle, Max Flehinger, Matt Mealey, Michael Povar, Steve Webber

MEMBERS ABSENT: Lisa Cerda, Laura McNamara, Terry/Stan Saucier, Len Shaffer, Nancy Theroux

GUESTS: Octaviano Rios, Field Deputy, CD 3; Tarzana resident Karen Duze

COUNCIL DISTRICT 3 REPORT – Octaviano Rios 
Water and Power rates.: The DWP is having several community meetings about water and power rates.  In the West Valley, a meeting is scheduled on Thursday, June 16, 6:30 p.m. to 9 p.m. at the Holiday Inn, Warner Center, 21101 Ventura Boulevard.
City Budget: On May 18, the City Council passed a $6.9 billion budget for fiscal year 2011/2012.  It closes a $336 million deficit with no layoffs and restores or increases funding for certain city services. 
Fire Department deployment plan: The new Fire Department deployment plan will save $54 million in the next fiscal year and $197 million over the next three years. The plan does not include the closure of any of the City’s 106 Fire Stations. 
Community Beautification Programs: Councilman Zine transferred over $300,000 of his office funds to the Bureau of Street Services, Department of Public Works, with the intent of providing additional needed core services throughout the Third Council District that are currently under funded. Included is a $5,000 matching program with

Neighborhood councils. The Tarzana Neighborhood Council is partnering with the Council Office by matching funding toward additional core services including repairing potholes, trimming trees, and removing tree stumps. Additional services being provided with the beautification funds include slurry sealing throughout the district. 
Operation Pothole: 329 potholes were filled throughout District 3.
Hire LA Youth/Clean & Green: The Councilman committed $200,000 to the program for summer jobs for youths, including weed, debris, and graffiti removal.- Community groups should report locations with overgrowth or graffiti to the council office. 
Councilman Zine’s contributions: Councilman Zine took a 10% pay cut this year.  Since 2001, the Councilman has annually donated $25,000 of his salary to local charities (totaling about $300,000 during his term). 

Audits and Governmental Efficiency Committee: As the recently appointed chair of the committee, Councilman Zine introduced motions to collect unpaid taxes from parking lot operators, reduce city cell phone usage, reduce city staff travel, 
address DWP customer billing issues, and to compare the salaries of all City general managers and assistant general managers to other major municipalities across the nation. 
TREASURER’S REPORT – Nancy Theroux  Checking $4764.86, Saving $7568.34
MEMBERSHIP REPORT – Evelyn Garfinkle

Total family memberships nearing 400, including four new members.  Dues notices were mailed late this year and renewals are still coming in.

TRANSPORTATION REPORT – Max Flehinger 
There have been no significant new transportation issues during the past month.  Another attempt will be made to have the Department of Transportation post “no overnight parking” signs under the freeway on Corbin, Tampa, Reseda, and Wilbur.

BUILDING & SAFETY – Steve Webber

5352 Tampa: The over-height hedges were reported.

5706 Calvin:  The reported violations remain under investigation.  An Order to Comply, issued with a compliance date of 3-19-11, has not been complied with although some of the trash at curbside has been removed.

OUTREACH – Sandy Mittleman

Most Tarzana residents appear to be unaware of TPOA and the work we do.  We are often confused with the Neighborhood Council.  Sandy and Laura are identifying places in the community to set up membership information.  Resident Karen Duze suggested contacting managers of homeowner associations re possible outreach to resident owners.  She also noted that some area businesses such as Tarzana Carwash have a bulletin board or an area for community notices.

PRESIDENT’S REMARKS – David Garfinkle

Town Hall Forum/Annual Meeting Update: An especially interesting Town Hall Forum was held June 1 at the Braemar Country Club.  The topic was “Public Service in Lean Times”.  The panel, moderated by Ron Kaye, former editor of the LA Daily News, included our Councilman Dennis P. Zine, Special Assistant City Attorney Jane Usher, Controller Wendy Greuel, and County Supervisor Zev Yaroslavsky. The extremely interesting forum provided insights into some problems facing local government and some of the solutions underway.  The current Board was reelected by acclamation at the Annual Meeting portion of the event.
Election and Installation of Officers: The current officers of TPOA were reelected for an additional one year term. The officers are President, David Garfinkle; Vice President, Leonard Shaffer, Treasurer, Nancy Theroux; Secretary, Laura McNamara.  The officers will be installed early in the fall before our next TPOA Board meeting.
ADJOURNMENT  - The meeting was adjourned at 9:13 pm.
