TARZANA PROPERTY OWNERS ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

January 11, 2010
MINUTES
Meeting was called to order by President David Garfinkle at 7:30 PM at the Tarzana Community and Cultural Center, 19130 Ventura Blvd., Tarzana.

MEMBERS PRESENT:  Lisa Cerda, David Garfinkle, Evelyn Garfinkle, Nancy Lerner, Laura McNamara, Sandy Mittleman, Michael Povar, Stanton Saucier, Terry Saucier, Len Shaffer, Nancy Theroux, Steve Webber
MEMBERS ABSENT:  Max Flehinger, Cheryl Crane
GUESTS: TPOA members Vivian and Milt Davidson
COUNCIL DISTRICT 3:  Field Deputy Octaviano Rios was unable to attend.  Dave reported that the city has plans to repave Reseda south of Ventura Blvd to Silverhawk Ave.
TREASURER’S REPORT-Nancy Theroux

As of 12/31/2009 Checking has $1,709.02; Savings has $2,380.03; the CD has $7,166.42
MEMBERSHIP REPORT – Evelyn Garfinkle


One new member which brings the total to 462 family memberships.
TRANSPORTATION REPORT – Max Flehinger


Dave reported that Max was recovering well from surgery and that there were no new transportation related items to report. 

BUILDING AND SAFETY REPORT – Steve Webber
5356 Crebs Ave – Previous code violation citations required the owners to tear down an illegal 8 ft high fence; the hedge that replaced it is now over-height.   The fence height limit is 42 inches and the hedge now measures 60 inches high.  Steve has reported the over-height hedge to Building and Safety .
19429 Wells Drive – The large storage container parked in the front yard set back has been reported.
19151 Rosita - Support cables for telephone pole are built into front yard retaining wall.  Has been reported. 
5454 Tampa and 5448 Tampa – The front yards of both these properties have been completely hardscaped.  The violation has been reported to Building and Safety.
PLANNING AND LAND USE – Len Schaffer

69 Adult Shop-This adult business had been expanding into the next door space.  The expansion appears to have been terminated.
Babes and Beer Bar–After many years of effort by Councilman Zine’s office, TPOA, and the Tarzana Neighborhood Council, Babes and Beer has abandoned its appeal process and is out of business.


Braemar Country Club is proposing a new 4000 square foot health club facility.  The new design is in keeping with the current feel of property, does not infringe on the neighborhood, and is a significant reduction from the much larger facility previously proposed.  Existing parking is more than required.  Braemar is holding an open house for its members from 6:00pm to 8:00 pm Wednesday, January 13.  Michael Povar stated the Braemar administration would be happy to give a presentation of their plans to TPOA.

TARZANA NEIGHBORHOOD COUNCIL-Len Shaffer


Accessory Dwelling Units – Planning Director Gail Goldberg reported that due to the loss of personnel, the Planning Department will discontinue work on an ordinance dealing with Accessory Dwelling Units.  As a result, the State statute will prevail.  The neighborhood councils are in agreement the State’s requirements are woefully inadequate. PlancheckNCLA, an organization composed of members of a number of Neighborhood Councils, has agreed to draft an ordinance to be submitted to City Council for approval.  
City Budget-The City is in a serious financial crisis, with a projected shortfall of over $200 million for this year.  The projected shortfall gets worse each of the next several years and approaches $1 billion in three to four years.  The crisis is teetering on unmanageable.  After numerous measures such as layoffs, furloughs, the early retirement plan, and the potential dissolution and/or merging of several departments, the ability of the City to function is now at risk.  The Public Safety functions are not exempt, with brown-outs (the closing of fire departments on a revolving schedule) and the shutdown of police recruiting and training activities also being considered as a potential cost saving measures.
PRESIDENT’S REMARKS:


Baseline Mansionization Ordinance (BMO): The redesignation of the hillside boundary south of Ventura Blvd has still not been finalized.  Although the Planning Department’s proposed modification was approved unanimously by both the Planning and Land Use Committee and full City Council, a formal version has not been issued by the City Attorney’s office.  When the formal document is released, it still must go through the Planning and Land Use Committee and full City Council approval cycle again.  This delay may take up to six months to be resolved.  The BMO has a sunset clause which retires the BMO two years after its passage unless action is taken by the City Council to extend the ordinance or make it permanent.  TPOA will continue to work with Councilman Zine’s office to ensure that the ordinance does not expire.  


Hillside Mansionization Ordinance:  The ordinance for the hillside areas is slowly progressing through the Planning Department’s process.  An uninformative series of public workshops was held, meetings are on-going with Building and Safety to discuss enforcement issues, and meetings are scheduled with architects and engineers to discuss the technical feasibility of the proposed building limits. Early indications are that the ordinance will be based on the building area limits contained in the current Baseline Mansionization Ordinance, with a progressive reduction in allowed building size with increasing slope steepness.

6040 Calvin Ave: An overly large home is going up at 6040 Calvin, which appears to be outside of the limits of the BMO. Dave is interacting with Building and Safety Plan Check and inspection personnel to investigate whether it is allowable according to the ordinance. 

Sign Ordinance: The moratorium on new offsite signs continues, although enforcement is spotty at best. Recent court decisions support the ability of Los Angeles to restrict signs citywide, to allow more restrictive provisions in Community Plans and Special Districts, and to cancel the agreement allowing modernization (read digitization) of over 800 existing billboards.  Yet to be determined is whether the City can force the sign companies to dismantle digital billboards for which permits were issued.

TPOA Website: The TPOA website, tarzanapropertyovners.org, has been updated.
Hillside Federation: The Federation missed several meetings toward the end of 2009 due to leadership issues.  

Zone Change from RA to RE: TPOA passed a motion to recommend that any zone changes from RA to RE in the area south of Ventura must be approved by over 50 percent of households in the contiguous areas proposed.  

Sober Living Facilities: Sober Living facilities, Community Care homes, and halfway houses are proliferating in Tarzana, other areas of the City, and many areas of the State. The Planning Department developed a proposed ordinance to regulate the facilities.  The proposed ordinance was totally inadequate and TPOA adopted a motion to oppose the ordinance as drafted and recommend additional provisions for the regulation of the facilities.  Those recommendations include: requiring a hearing and permit for any such facility for over 6 people, a business license for any facility run as a business in a single family residential zone, and provisions to include realistic mechanisms to ensure that whatever actions are adopted can be enforced (number of people per room, separation between establishments, adequate inspection, parking, definition of acceptable noise levels at various times of day, etc.).   Update: The Tarzana Neighborhood Council and a number of other NCs joined in calling for rejection of the proposed ordinance as drafted and requiring additional provisions similar to the TPOA resolution.  Due to the concerted action of many people, the Planning Department withdrew the proposed ordinance and will reconsider what regulations are necessary and enforceable.

Town Hall Meeting: The proposed subject for the Town Hall Forum panel is “New Faces”, with the idea of introducing the new faces in City government that are key to Tarzana. Proposed panelists include the newly elected City Attorney and councilmen from Districts 2 and 5 (adjacent to our District 3), as well as the new Fire Chief and Police Chief.  A date for the Town Hall Forum and specific participants is being worked on.
ADJOURNMENT:  The meeting was adjourned at 10:06 pm.       

