TARZANA PROPERTY OWNERS ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING
December 13, 2010
DRAFT MINUTES
The meeting was called to order by Vice-President Len Shaffer.

MEMBERS PRESENT:  Len Shaffer, Max Flehinger, Steve Webber, Evelyn Garfinkle

MEMBERS ABSENT:  Lisa Cerda, David Garfinkle, Laura McNamara, Michael Povar, Terry/Stan Saucier, Nancy Theroux

GUESTS:  TPOA members Robyn Jaffe and Matt Mealey

TREASURER’S REPORT – Nancy Theroux

Checking: $2949.71.  Savings: $8066.36. 

MEMBERSHIP REPORT – Evelyn Garfinkle

Total family membership: 415, including one new member.

A welcome letter and application will be prepared and mailed to new homeowners in January.  Tarzana saw ~310 home sales during 2010, one third of which were condos. Names and addresses of the new owners are being provided courtesy of member Matt Mealey. 
TRANSPORTATION REPORT – Max Flehinger

Parking under the freeway overpass: The Tarzana Neighborhood Council has requested that no-parking signs be posted under the freeway on Corbin, Tampa, and Reseda.  The cost of posting appears to be an issue.  There has been no response from DOT to the TNC offer to pay the installation cost.

Rosita between Ellenita and Corbin: The TNC has submitted a request for restriping where Rosita narrows.  There has been no response from City.  In addition to the proposed restriping, the street also needs repaving.

Vanalden and Ventura: The signal timing allows only a few cars to enter the freeway from north-bound Vanalden.  The issue has been brought to the attention of DOT.
Topham between Reseda and Wilbur: Repaving of this section of Topham is now scheduled for January.

Ventura from Tampa to Reseda: The use of distinctive crosswalk markings has been proposed as part of the Tarzana Beautification Project.
BUILDING AND SAFETY – Steve Webber

19348 Santa Rita.  The front yard at this house has been fully paved over and is currently being used for parking.  The violation was reported on 3-11-10.  The issue remains under investigation, with no response from the inspector.

5327 Donna.  The non-permitted garage conversion on this property was reported on 5-10-10.  An Order to Comply by 9-9-10 was issued by Building and Safety.  The order was ignored and a second Order to Comply was issued with a compliance date of 12-15-10.  

5412 Geyser.  The property has an over-height hedge, up to 9 ft. tall, in the front yard.  TPOA reported the infraction on 10-06-10.  The inspector first indicated that the hedge height was not a violation.  After reconsideration, an Order to Comply was issued.  TPOA is monitoring the issue..

19529 Casa.  TPOA members and neighbors have complained to various City agencies about the never-ending construction (several years) at the site.  Problems include construction noise, reduced availability of on-street parking due to construction, and garbage and trash in the front yard.  The incident was reported to Building and Safety on 12-18-10.  The inspector advised that the construction was a work-in-progress, proceeding legally.  TPOA will continue to press for remediation of the construction related nuisances.

5346 Geyser.  A permit was issued 11-22-10. for conversion of the garage to a bedroom with bathroom. Provision for replacement of the required on-site parking to be determined.

WEBSITE – Michael Povar

Michael is continuing to update the website.

OUTREACH – Sandy Mittleman

Sandy and Evelyn will be preparing welcome letter to new Tarzana homeowners.

VICE PRESIDENT’S REMARKS – Len Shaffer

Board Installation – Octaviano Rios will be contacted to determine Councilman Zine’s availability to install the Board.  Possible dates for the installation are January 10, the next Board meeting, or January 15, during the street tree planting event on Ventura between Corbin and Tampa.

OPEN AGENDA

Robyn Jaffe asked for advice on how to initiate a zone change from RA to RE in neighborhoods south of the boulevard.  Len responded that residents could email requests to Councilman Zine.

Evelyn reports that an electronic sign was recently installed at the Baskin-Robbins store at Reseda and Topham.  Electronic signs are illegal under the new sign ordinance.  TPOA will report the infraction to Building and Safety.  In parallel, an attempt will be made to contact Baskin-Robbins and advise them that the sign is not permitted. UPDATE: The sign has been removed. 

ADJOURNMENT – Meeting adjourned at 9:30 pm.

